1. Letter of intent describing:

1. Mission Statement

 Gulf Coast Archive and Museum of Gay, Lesbian, Bisexual and Transgender History, Inc. was created to collect, preserve and provide access to historical items from the GLBT community in the gulf coast area of Texas. The archive shall encourage education of and research by anyone (regardless of race, ethnicity, sexual orientation, age or religion), interested in learning about any aspects of the GLBT community. The museum shall sponsor meetings for the dissemination of information and display of collected materials.

     2. We are requesting funds for general operating expenses. This would help us to free up other funds in order to secure our collections and give us the ability to display them in their best light.  Some of the items have special needs, such as plexiglass boxes, to protect them from the elements as well as the public. This would enhance our ability to have these items on display for longer periods of time. It also gives researchers the ability to utilize our archive. We have developed specific programs to utilize in cataloging our photographic archive which enables the community to assist in the documentation effort.   We serve by collecting for display and/or research items from the glbt/friendly community throughout the Houston area as well as the entire Gulf Coast region.

    3. Requesting $7,000.00. This would provide the approximately $1200 we pay in utility bills, which include electricity and cable [for the computer] plus our rent for a year.

2.  Financial 2002 












Expense


Expense




Amount

Rent





$ 4800.


Printing




     200.


Bank Charges



       84.


Corporate fees


                    5.


Exhibits




   1000.


Internet




       95.


PO Box




     110.


Postage




     200.


PR





   1000.


Storage




   1000.


Supplies




   1000.


Utilities




   1200.
TOTAL EXPENSES

           10,694.




Income


Source


Amount


Status


Donations


1000.


Donations-in-Kind
           1500.


Dues



  700.


Fundraisers

           6500.


Matching Funds

1000.


TOTAL INCOME


    10,700.







           -----------------


TOTAL INCOME/EXPENSE

              6.






         
           __________




Outstanding Debts


None

3. Everyone who comes into contact with the museum and archive will undoubtedly find some piece of history which will make an impact on them. Those persons donating their collections are in fact memorializing their own lives for future generations to experience. Specific to the HIV/AIDS community, we do have large collections of research books, papers and even porn which define how all of our lives have changed—for better and worse—and how the history of this disease has taken it’s toll on everything, not just the very important lives lost to it.

