Deadline for proposals is 15 March, 2000.  Proposals should be e-mailed to

<aegis@gender.org> or sent via U.S. mail to GEA, P.O. Box 33724, Decatur,

GA 30033.  To be considered, proposals must be postmarked on or before

3/15/2000 or in our e-mail box before 12:01 am 3/16/2000.

On 30 April, 2000, the GEA board will announce its decision about a new

home for the NTL&A. based on the following areas of concern:

1.  What is your organization, and why is it interested in acquiring this

collection?


Our organization is the Gulf Coast Archives and Museum of Gay, Lesbian, Bisexual and Transgender History, Inc.  We are interested in acquiring this collection because a) it needs a new home, b) we have little information (printed or otherwise) concerning the transgender community and feel it is important to change that whenever possible, and  c) we have a large transgender community in the gulf coast area which would benefit from accessibility to such a collection.

2.  Do you plan to keep the entire collection, or only those parts you

consider historical or otherwise worth safeguarding?


Of course, we would like to keep the entire collection but realistically it is hard to say without having seen exactly what exists in the collection.  As far as the second portion of your question, we consider EVERYTHING of historical value and it is ALL worth safeguarding.  That's what makes our history "history," it is historical just by its very existence.  What, if anything, might be found to either be duplication or something we couldn't keep would be relocated in an appropriate collection to further their endeavors.

3.  Do you plan to keep the collection intact or merge it with another

collection or collections?


As we grow in size and nature, it is probable that the collection would be placed in the vicinity of others however credit for where the collection came from would remain in evidence.

4.  When and under what conditions will the collection be available to

researchers?  To the public?


It is our plan to have an exhibition open to the public in June 2000.  It will be small, a grand opening in time for our Pride Week events.  As to the research availability, after things are inventoried and ready for the public, they will then be made available--probably by appointment at first.  As time permits, much of this will be made available through computer research.

5.  What are your physical facilities?  Where do you plan to initially

house the collection?  What will be its eventual location?  How will you

protect it from heat, light, moisture, insect and plant damage, theft, etc.?


Our physical facility at the moment is the front portion of a warehouse which is being converted (the back of which is currently my home).  This is where the collection will initially be housed, along with other collections we have already acquired.  The eventual location, our permanent location, has yet to be determined.  Being very new we have not yet had the time or opportunity to raise a large amount of funds, nor have we really gotten started on any grant writing as we are awaiting notice from the IRS on our 501(c)3 application.  As soon as we are able to get these efforts more, and successfully, underway we plan to seek out a permanent location.  In the meantime, there will be availability to the public for research and to see exhibits of the GLBT community life in the converted warehouse space.  The warehouse location will have new insulation/walls/ceiling in it and there is a central unit for temperature control already in place, which will be vented properly into the area.  This should also address much of the moisture question however, once all of the construction is completed, if we feel there is a need a small unit could be purchased to control moisture as well.  There are currently fluorescent lights in the area and only one window, which allows natural lighting.  This will be covered for control of light.  Since there will be someone there on a daily basis, insect and plant damage should not be a problem as anything would be noticed very early on. However there would definitely be proper measures taken as far as extermination to prevent anything from starting in the first place.

6.  What personnel resources do you plan to devote to the collection?  Do

you plan to catalog it, and if so, how? Do you plan to acquire new

materials to add to the collection?


At the moment we are a very small group whose volunteer hours vary. We do put in between 50-60 hours per week working on various activities for GCAM.  No on person would be "assigned" to this collection but it would be taken on in the same manner as any others have been.  We plan to catalogue this on the computer database, as with all other collections.  At some point in the future we plan to scan or even transcribe in some materials in order to enhance the computer research abilities.  The plan is ongoing; we plan to acquire new materials and some would be exhibited/used in conjunction with this one or books intermingled in the research section.

7. How can you guarantee your organization will be financially able to

house the NTL&A 10 years from now?  25 years from now?  100 years from now?


I cannot.  I can say that we are exploring every avenue as far as raising funds and securing things so that we will be around and able to house all of our materials 10 years from now; even 25.  I can guarantee that within the lifetimes of those now involved in GCAM, we will not let any of the materials which have been put into our care be lost to the world.  Like you, should something happen to the organization we will make every effort to find good and appropriate "homes" for all we have in our possession.  I can only guarantee that it is our hope to be here 100+ years from now and that our efforts are being carried on.  It is our dream that it is, by then, housed in any museum as a normal part of the scheme of life--not separate because of prejudice or hate.

8.  Please describe when and how you will transport the collection from

Atlanta to its new location.  Please keep in mind the fact that the

collection will fill a large U-Haul truck.


U-haul truck sort of says it all. I do not know what size truck you refer to here but should we acquire this collection there would be volunteers available to go to Atlanta and drive back to Houston with the materials.  The when would be decided mutually between the parties both here and there.

Proposals can be any length. Short proposals are appropriate so long as you

feel they sufficiently address nos. 1-8, above.

