ok, this is the rest of the meeting from last night because I have to have answers...PLEASE respond to EVERYthing that pertains to YOU and use the corresponding NUMBER so I don't have to sort through all of it and figure out what you're talking about. And please do so AS SOON AS POSSIBLE--like NOW, since you're reading it NOW. Thanks

Things have to be done now as we are ONE week away today: [and if someone specific is supposed to already be doing something, this is a REMINDER -- AND please confirm by saying so....please also indicate WHEN [esp if it involves ME to be there, pick up stuff, and/or help]

1)  move wall and hang logo in window --Bruce

2)  closet shelf cover -- Judy

3)  Shiva ring of fire -- Bruce and/or Judy

4)  Ray on motorcycle -- Judy

5)  Put up books and tapes -- probably Judy

6)  build/fix stand for vest -- Bruce or Judy

7)  design, fix, make stand for 2 sashes [heavy] to hang on -- ??

8)  lock up room put together completely -- Jimmy and/or Judy  ??  

9)  get generator for paraded ordered/picked up -- RAINBO

10) schedule of time to be open from opening to end of July so we  can put together a calendar to publicize and have at opening: so far--we have BillO on Tues evenings; Bruce on 1 & 3 Thur before meetings; [I think} Jimmy on 2 & 4 Thurs in the evenings; I am to do call in appointments....Rainbo--could you do either a Sat or Sun each week so we have some sort of time on week ends? It can be your choice of morning,day,evening but it needs to be kind of consistent.

11) Work on float AT musuem week end AFTER opening and if necessary the week end of parade...and time in between if we HAVE to...please let me know availability so we know when we will and won't have some help.

12) Since the water disaster of 2001 [that would be last night] **I**

desparately need help in the old musuem to get things sorted and reboxed

into dry containers. I can do a small part of it alone, but honestly have personal reasons why I CANnot do it all alone--PLEASE  let me know, day and/or evening, if you can come help out...or we can 'call meetings' and ALL meet to get it done SEVERAL times. This can NOT wait long, folks, or we're going to lose a lot of valuable materials.

13) Who will be WITH GCAM in the parade?

14) Purchase food supplies for opening -- Judy

15) CLEAN musuem BEFORE opening AFTER all else is completely done --

I figure we ALL need to have a hand in this

16) Write up some sort of protocol for opening/closing procedures -- I will do this and submit it here for comments/changes from y'all

17) Schedule for opening week-end: Wednesday--ALL of us; Thursday-- ALL of us; Friday 6-9-- ??; Saturday 10-6--BillO said sometime but I  do not have confirmation or hours on that, who else?; and Sunday 12-6--says Rainbo and Jimmy in afternoon but I need to know WHEN....

This is disjointed and it is long...but I have to have some answers because we have no more meetings and no more time....unless we ALL want to agree to meet at the museum for a work session and put this all together while we are working on parts of the list....

18) WHAT TIME on Wed and Thurs do we need to meet?

19) put up small shelf for Rainbo's silver trophies

20) ask Lee to get 'stuff' out of kitchen by the week end -- Jimbo?

21) Lesbian and Gay Voices Mon June 11 at 9pm -- Jimbo said ok

22) Barnes & Noble outreach Sat June 16 at 7pm [aft close] -- Judy

23) Mandatory Pride Meeting Tues June 12 [with letter and wooden 

nickel--on table at museum right now] 7pm..get letter SIGNED!!! --

Rainbo, and if he can't then Jimmy

24) buy spring rod for bathroom, 5-6 ft to hang curtain -- Jimmy

25) bring ASPIRIN to musuem -- our Jimmyman <grin> reminder 

probably more later as my brain dries out.....

26) move furniture from Capitol to gcam -- Bruce and Judy

27) buy 6-10 plas stackable chairs for mtgs -- Judy/Bruce??[truck]

28) put front wall back in place -- Bruce?

29) finish filling out mannequin forms -- Judy and ??Jimmy??

30) paint bracket places in kitchen/closet -- 

31) labels for identification of items -- Bruce and Judy

from Bruce:
1. will do next time i'm there

3. probably won't happen

6. bills?

7. maybe

11. plan to be there during open hours on sat and sunday next weekend -

plan from there

13. me

18. if we open at 7, prob. 6

from Bill O:
10. I offered to do either every Tuesday or every other Saturday, not both. Were I to try to do both on a regular basis, I would be courting burnout. That said, I would be willing to try to be an emergency fallback for Saturday times. I have just checked  Saturday the 16th and would be available for two to three hours sometime between 10AM and 6PM. 

