Archivists determine what portion of the vast amount of records maintained by various organizations, corporations, or educational institutions, or by families and individuals, should be made part of permanent historical holdings, and which of these records should be put on exhibit. They maintain records in their original form, and describe records to facilitate retrieval. Records may be saved on any medium, including paper, film, video tape, audio tape, electronic disk, or computer. They also may be copied onto some other format to protect the original, and to make them more accessible to researchers who use the records. As computers and various storage media evolve, archivists should keep abreast  of (or have access to)   technological advances in electronic information storage. 

Curators oversee collections in museums and historic sites. They acquire items through purchases, gifts, field exploration, inter-museum exchanges. Curators also plan and prepare exhibits. Their work involves describing and classifying, while specially trained collection managers and technicians provide hands-on care of historical collections. 

Most curators use computer databases to catalogue and organize their collections. Many also use the Internet to make information available to other curators and the public.

In small institutions, with only one or a few curators, one curator may be responsible for multiple tasks, from maintaining collections to directing the affairs of museums.

Museum directors formulate policies, plan budgets, raise funds and be responsible for the public relations aspect for their museums. They coordinate activities of their staff to establish and maintain collections.

Museum technicians assist curators by performing various preparatory and maintenance tasks on museum items. Some museum technicians also may assist curators with research. Archives technicians help archivists organize, maintain, and provide access to historical documentary materials. This position is supervised by the Curator.

Conservators manage, care for, preserve, treat, and document works of art, artifacts, and specimens. This may require substantial historical research. They examine objects and determine their condition, the need for treatment or restoration, and the appropriate method for preservation [using whatever techniques available]. They then document their findings and treat items to minimize deterioration or restore items to their original state. This position is supervised by the Archivist.
Corporate Governing Board  [tentative name]

The powers of this Corporate Governing Board are both very limited and minimal. It only obtains veto powers and these can only be applied when executive committee or staff are exposed to conflicts of self-interest. Any veto can be overturned by membership but this involves making public the details as may be reported by both the executive committee and the board. The only positive power available to this board is to report independently of the executive committee and membership.

These very limited and minimal powers can be very significant in protecting direction, focus and original intent. 

The Executive Committee cannot contract out of their conflict of interest by delegating conformance duties to sub-committees. The establishment of remuneration, nomination and audit sub-committees may only improve the appearance of how conflicts are managed by the Executive Committee with absolute power. The problem with  Executive Committees possessing absolute powers in managing their conflicts of interest is perpetuated in the model constitution provided by Table A in the Corporations Law. 

Any veto power of the board could be over-ruled by membership on the normal vote.

The workload of a board is so slight that it may only meet three or four times a year or simply carry out its function by using flying minutes. This board may oversee such matters as nominating directors, conduct of general meetings, how Executive Committee members reported on their own performance any other matters where directors could have a conflict of self-interest. 

Members of this board cannot even be dismissed by the Executive Committee or membership and so are not exposed to the ethical dilemmas of directors.

