Subject: Funding opportunity and a preliminary proposal

    Date: Wed, 4 Dec 2002 01:58:55 -0600

   From: "Timothy Brookover" <brookover@ev1.net>

       To:  "Judy Reeves" <troop@rainbowprod.com>, 

              "Bruce Reeves" <bruce@rainbowprod.com>,

              <Jimcarper@aol.com>

Judy and Bruce and Jimmy,

First of all, GCAM and the Community Center will split $30 from the Tree of Remembrance lighting. The evening was quite lovely, I think, and we had a larger-than-I-expected crowd of about 15. Alec Soto made some wonderful remarks. Dalton DeHart took photos, which amazingly enough will end up in the pages of OutSmart.

Funding opportunity

Dick Dace, who is a publicist friend of mine and a long-time part of the OutSmart family, called me today to pitch a story idea. He is working with Michael Kemper, who is chairman of the Dianas this year. Dick was suggesting a story for the March issue on the organization, which apparently turns 50 in 2003. As you know, the Dianas raise money for AIDS organizations. Dick told me that he

encouraged Michael to give a pre-Dianas event that would raise funds for GCAM. Dick also said that he told Michael that the Diana Foundation should donate documents, etc. to GCAM. Of course, I expressed great enthusiasm for both ideas. Dick said he would get back with Michael about my interest in the article idea and support of the GCAM tie-in and then get back to me. I will keep you posted.

Proposal

Now for my preliminary proposal (and, needless to say, the following remains among us at this time):

I won't mince words. The Center is in a more precarious position than ever. As you may have heard, the Montrose Counseling Center has taken over H.A.T.C.H. Yesterday, MCC moved both H.A.T.C.H. and the Switchboard out of the Center. Under the terms of the Switchboard lease, MCC is responsible for paying December rent on the Switchboard space, but I expect we will get stiffed by

H.A.T.C.H., as Ann Robison told me that the H.A.T.C.H. board, not MCC, is responsible for all debts. The Pride Committee has indicated that it will leave the Center in January (which may or may not be the last word, but at this point I don't know whom to believe with that organization). At least one Pride Committee board member has tried to convince the Political Caucus to team up on another space. We cannot afford to re-connect the phone or gas service.

Clearly, something drastic must be done if the Center is to remain viable in 2003. At a recent board meeting, the directors discussed several options, one which I dubbed "the GCAM plan" : The Center would find a small one-bedroom apartment in a perhaps less-fashionable section of Montrose. In this way, the organization could continue to serve as a drop-in facility for picking up the publications and community information and offer at least limited meeting space. (The current tenant partners would have to fend for themselves.)

While Albert and I were motoring back from Dallas on Friday, it occurred to me that I might talk to you about expanding upon that notion. I recall that Judy mentioned to me, swearing me to secrecy, that GCAM was either considering signing a lease on a new, larger space or indeed had already done so (I can't remember which.)

Two thoughts came to mind:

   1.The Center nominally share existing space with GCAM, whether the West Dallas location or any new location. 


I don’t think that it would be that big a problem for us to set up that table in the front room, or the ‘top’ of the new drawers once it’s built, or even the counter space in the kitchen—which would be my preference—for the community fliers and brochures to be set out. At the very least it would provide current information to people if they wanted to come by when we were open, and would give us maybe a little more traffic. It would also be a good PR move on our part—to provide this service until the community center was reestablished somewhere, whatever that would end up looking like.

   2.GCAM and the Center look for a rental space to share.


This is more difficult because obviously we need and have sort of been searching for space, but we have to move very carefully and with our eyes wide open. We cannot afford to jump into something in a rush just because the comm ctr has run out of time. We also don’t want to burn any bridges with a good friend—Lee Pepin by just bailing on that space. It might be something worth looking at but I don’t see it happening before the end of the year—which is apparently about all the time the comm ctr has.

At this moment, I should point out that this is strictly my idea right now. I haven't shared it with anyone on the Center board or advisory board.

In addition, Clarence Bagby, Don Hauboldt, and I have been exploring a move to 1415 California, the building formerly known as Sonoma. Some time ago, Don and I met with building owner Jay Allen, and Clarence had a more formal discussion with Jay a couple of weeks ago. We hope that at least most of the remaining tenant partners would move with us. Soon we will probably draw up a suggested lease for Jay Allen's consideration. Clarence is also leading an effort to assemble a board development task force and is working on other things, including a long-overdue web site.


I am pretty much against this idea, mostly because I have never had any faith in the word of Jay Allen. I didn’t deal with him over the pride week add that I’ve heard about, but have dealt with him on a couple of other things—neither of which panned out, especially his talk of space for gcam there over a year ago…and not even responding to return calls about it. Trust is earned and he’s got a long way to go.


Drawing up a suggested lease for Jay also needs to be a comm ctr thing and not include gcam’s name at all as far as I’m concerned. I certainly don’t want to start mixing moneys or combining names with anyone under any circumstances…maybe ever, but certainly not now.


I don’t pretend to know what he means about Clarence and a board development task force—but I am assuming that’s a comm ctr thing and has NOTHING to do with gcam.

However, I think even the 1415 California plan may not rectify the situation. I believe an even more innovative move might be the best hope.


I have to agree here but that’s his call—seems to me it’s too much too fast and in my experience that’s always an out of the frying pan into the fire kind of move.

In the case of a partnership with GCAM, the Center can bring at least two things to the table:

   1.With its growing corps of volunteers, the Center could help GCAM establish and maintain regular open hours. As I see things, Center volunteers would also become GCAM volunteers. In addition, perhaps the board development effort for the Center might also result in new and/or additional board members for GCAM. 


Actually, upon reflection this is not maybe such a horrible idea—if looking at it from the point of view of them keeping the place open then yeah, it ain’t gonna happen—but if they are working the computers in various shifts while we’re there, like on meeting nights or any other time one of us is willing to be there, we could do a LOT of catalog work this way.


As for the board thing, why does this smell more and more like a Clarence on OUR board thing—for reasons unknown to me, just a gut hit here.

   2.The Center will have some funds to help share the cost of rent and utilities. At minimum, this will include money from the monthly Community Center support page in OutSmart (currently generating about $300-$400/month) and from a prospective monthly benefit drag show at the Diamond Jimm's club beginning in December. In addition, I hope that the new board will seriously give attention to an ongoing development plan that will include an annual campaign, special events, and grant requests
“Share the cost of rent and utilities”???? This is where it gets scary for me. It’s almost like he wants us to find a bigger space and let them move in on it, so-to-speak. MY idea of that is WE find spaceS and EACH have our space and expenses….with capabilities of other things in between but I don’t EVER want to ‘share’ or ‘become part of a conglomerate’ or be part of any kind of umbrella thing—been there, done that, not for me personally. Too much politics, too much headache, too many fingers in the pie.

I admit that I have absolutely NO idea what he’s talking about here… “comm ctr support page”? that generates money?


I also have no desire to share grant proposals at this point in time. We aren’t the Dallas gang, where everything is all in  a neat little pot and the big guys stir it—we may be headed there and this is the first step and that’s fine…but I want to go verrrrrrry slowly with a failing organization who seems to want to swallow us up because we’re starting to get some recognition…?? Maybe that’s jaded but it’s kind of the way I feel personally right now, between us.

I do see that GCAM and the Center would remain independent organizations.


I hear him, I don’t read that in all the above though…and maybe it’s just me resisting. I’ll admit that much as a possibility.

There are clearly issues that would require discussion and resolution, which include ensuring the stability and care of the GCAM collections and plans for GCAM exhibitions/displays. Additionally, we would have to determine whether or not the Center could offer any type of meeting space for other groups at a possible GCAM/Center location.


Again, this isn’t clear…is he talking about if we ‘share’ current space by putting out fliers for him right this minute? I don’t see the comm ctr ever really having a ‘say’ in our plans for exhibits/displays etc…unless they are in the comm ctr space as a satellite. Even then the ‘say’ is nominal at best. And maybe his reference to ‘the Center’ is what’s making the difference in how I feel but there’s something very devouring in this paragraph for me… and, for my money, I see no reason why—if the center is not offering space for meetings—we cannot extend that courtesy with a pass the hat exchange from the meeting?? It would give groups a place to go and bring in a dollar or two for gcam at the same time maybe? We could do that for small meetings or outdoor meetings where we are located now.

Under this prospective plan, the nature of the Center would certainly change. I do think the chance to get into a different situation could give the Center board a true chance to reinvent and rebuild the organization for the future.


Agreed…maybe, if it’s what the community wants to happen.

My fond hope would be for a continuing GCAM/Center relationship.


Depends on his definition—how close it is to ours, I guess. I know I’m not too thrilled with the last 2 things we’ve done with the comm ctr recently.

I emphasize that I haven't even mentioned this idea to Clarence or the Center board. In fact, I hadn't intended to go into such detail here. My original notion was to ask you guys for a meeting this week, but then I figured since we are family I might as well lay the cards on the table.

Of course, it is always possible that things may break differently for the Center, but I honestly think a partnership with another nonprofit, grassroots group may be the only workable solution at the moment.

I would be pleased to visit with you guys about any of this admittedly sketchy plan. I realize you may reject the whole notion, and I want to assure you that I won't have any hard feelings if that is the case. I understand that GCAM must be your first priority.

Wherever this communication takes us, I do thank all of you for your support of me and the Center.

 Tim

713/520-7237 office

832/788-9511 mobile

713/868-9515 home

