That said, I did a lot of thinking and exploring over the weekend after you and I spoke on the phone. I have to tell you that I am becoming a bit frightened that this project may not live up to its potential. You must realize that my “stock” in this is simply an interest in GLBT history, preservation of it, and funding of it. I am neither an archivist nor a museum expert, and I do not purport to be. Further, I truly could not care less who gets credit for any of it; my motives are pure and simple – to begin setting the stage

for a more prominent presence of GLBT history in this city. My role is strictly that of fund-raising, and thus far, I have managed to find an initial avenue of funding from which GCAM can benefit substantially so long as the collection of artifacts is selected and arranged well. 

This response comes a little late because, as I explained in our phone call, I am not at the computer very often right now—and since we’ve [you and I] had difficulty with receiving emails we’d agreed to use the phones….I wish you had as we might have put your fears to bed much sooner. 

I believe we have had many fine exhibits in the past 5 years and they have all been well arranged and tasteful-—not to mention historically beneficial and well documented. I guess I have to wonder where this particular underscored statement comes from but it is of no consequence I suppose.
I am now worried that given the situation with Mr. Carper’s health this may not come to pass. I need some reassurance from you that this will not only take place but be an effort of high quality. Otherwise, I will begin rapidly exploring alternatives – if there are

any, or I will simply tell Mr. Kellett that the project cannot be completed as envisioned, and the funding will be returned to his foundation.

Since you are concerned, and since we’ve lost even more time now that this has been received long after you sent it and, coupled with the fact that I had to check with my executive committee which cost a bit more time, I would almost have to agree with you that there simply isn’t time now. We lost much precious time because of the email system so many now depend on rather than phones. I truly wish we could have done this and know it would have been more difficult without Jimmy’s input but I do not blame him for this. 

Perhaps you could talk to Mr. Kellett about extending this gift for next year—giving us both a year to put this on in grand fashion—thereby accomplishing both our goals with plenty of time and ability to locate volunteers and necessary exhibit accessories for an exemplary exhibit. Please let me know if this would even be of interest to you, or if it would fit into your research timeline.
If you find my note harsh, it is not intended to be; it is merely realistic. I am a doctor of clinical psychology who directs a large research center so I know from experience that in order to carry out projects, one must develop a specific plan and adhere to it. At this point, I really need to be reassured that this will happen from GCAM’s perspective and if not, then I will have to develop a proverbial “plan B.” I look forward to hearing your assessment, and I am hoping with all my heart – probably more than you realize – that GCAM can rise to the occasion even in the face of adversity and pull this off as not just an exhibition but a memorable, successful one.

No, not harsh, but certainly eye opening.  When we spoke on the phone last—just prior to this email from you—I felt we were on the same page and raring to go forward with this. I guess I have to say at this point that I am very disappointed but maybe a little relieved since the time constraints were so tight [but doable]. 

I wish you much luck in your research and hope that at some point we might be able to plan something in the future—again, perhaps next year?—where GCAM can ‘show off’ a little and give the community an opportunity to view our history in style.

Respectfully,

Judy Reeves

Chair 

