Minutes of September 12, 2005

Gulf Coast Archive & Museum of GLBT History, Inc.

Chair Judy Reeves called meeting to order at 7:34 pm.  Present were Judy Reeves, Jim Carper, Don Serabutra, & Tootsie Zeis.

The Minutes from July were read--Jim Carper moved to accept, second by Don Serabutra, accepted unanimously.
Chair:  Judy Reeves deferred to discuss things after the other officers reported.

Vice-Chair:  Jimmy Carper reported that the History show went ‘swimmingly’ with John Kellet.  He reports that David’s magazine donation was huge and that since his move he has more to donate.  He reports that he has purchased the locks & hasps for the cabinet to go to the Community Center.

Secretary/Treasurer:  Current balance is $1387.77; September rent is paid $400.00;

Outstanding balance of $960.86 still owed to Judy Reeves for monthly dsl, storage fees, direct energy, & LUEY bills.  Hollyfield Grant purchases so far come to $1384.50 with $315.50 balance in that account.  Judy has purchased the equipment on her AM Ex and the total amount will be paid by GCAM when the bill comes due.

Old Business:  Fundraising/Fashion Show:  New date is January 22, this is post holiday & pre Mardi Gras, which will probably not occur in New Orleans due to Hurricane Katrina.  Buddy Thompson has agreed to open the Show with the National Anthem.  Judy will talk with Regina about the opening host segment.  The fundraiser “A Night at the Acropolis” will happen at EJ’s on Friday Sept 23, hosted by the Gregz. GCAM will have an exhibit for the show.  Gregory has already 11 – 12 $50 hosts for the Show.  A $10 donation will be asked for the authentic Greek meal.

Hollyfield Grant:  Judy has started the report which is due the end of September  She will ask the committee if the $300+ remaining might be spent on a 2nd camera to have 2 viewpoints on camera during taping.  The Houston Media Source always uses 2 cameras and to be in line with them we must also use 2 cameras.

Chase Grant:  Sean & Jeff applied for a $1500.00 grant for the GCAM move but no word on if we got it.  Judy will talk with Sean about applying for more grants.  Brandon Wolf is retiring this year, which means we will lose the $600.00  quarterly matching funds. 

Moving & Storage:  Need to pack up & get out!  Judy picked this Wed & Thurs to finish packing the museum.  Pick dates to move & set up appointments with movers.  

Tootsie made a motion to authorize the Chair/Vice-Chair sign new contract with Ruland Road LLU for new storage space – making the original contract null & void.  Second by Jimmy Carper, motion passed unanimously.  The move is tentatively set up for Wed Sept 21.  

Tootsie made a motion to authorize the Chair to use her personal American Express to pay movers up to $289.80 for Ruland-to-Ruland move.  This expense will be reimbursed to her immediately.  Jimmy made an amendment to the motion to expand the amount to $300.00.  Second by Don, the amendment passed unanimously.  The amended motion second by Don, passed unanimously.

Tootsie made a 3rd motion to authorize the Chair to use her personal American Express to pay movers up to $453.00 for the West Main-to-Ruland move.  This will be immediately reimbursed to her.  Jimmy made an amendment that we allow an amount up to $620, 2nd by Don. Passed unanimously.  The amended motion was 2nd by Don and passed unanimously.  This move is tentatively set up for Wed Sept 28.

The Houston Areas Bears are scheduled to pack their case tomorrow night & to set it up at Mary’s by Saturday.  Judy has had no response for the Colt 45’s about moving their case.

Pending Award:  Still pending.

History Program:  Nov 20 is scheduled for Buddy Thompson.  Judy said we are scheduled through June 2006!

New Business:  Judy reports that the Community Center will not be moving to the 6th floor because of loss of funding.  Judy will ask Chris Bown about moving the bookcase into this room.  Lady Victoria Lust cabinet is already moved.

Storing Equipment:  Chris stored our footlights and has already gotten the part to repair one.

There were no announcements.  Meeting adjourned to go into work session [completing the Hollyfield report] at 8:20pm.

Respectfully submitted,

Tootsie Zeis

Secretary/Treasurer

