Subject:         [han-net] Something to think about

   Date:          Fri, 26 Jul 2002 15:08:26 -0000

   From:         "kcnttx5" <kcntx5@gay.com>

     To:           han-net@yahoogroups.com

Last Saturday night on "After Hours" Jewel brought up something that I think is mighty important to discuss. And since we're in a kind of slow period before the upcoming elections, now might be a good place to do it. 

Jewel stated that she felt it was time we shifted our financial giving in the community from AIDS projects to other things.  I think perhaps she's right.  Perhaps it's time to stop trying to survive death and begin surviving life.  There are just too many financial resources available to AIDS organizations that weren't there before, so why don't we ask people like the Court and the Krewe to try giving to other things now instead.  Worthy groups like the community center, GCAM, AssistHers, and other social and political groups. I'm also not advocating that we cut off donating to AIDS charities entirely, either.  We've seen how our support can make or break 'em, so don't stop all together.

Subject:         RE: [han-net] Something to think about

   Date:          Fri, 26 Jul 2002 10:24:55 -0500

   From:         "Don Brown" <donbrown@alltel.net>

     To:          "'kcnttx5'" <kcntx5@gay.com>, <han-net@yahoogroups.com>

Its weird it has taken 6 days for someone to respond to her comment on that but I am glad it was a positive response. If we as a community would turn our resources to these other worthy endeavors we would be building just as nice of a community center as they have in Los Angeles or better since we in Texas like everything bigger. How many leaders of organizations read this group? I ask because if we could have a real meeting of people from all the community groups we could form a coalition to set priorities for a community movement. I believe most would agree no one group or organization would be able to take on such a mammoth job of getting us a community owned community center. And if we own the community center it would provide for a permanent home for GCAM. We would then be able to finance the on going expenses of the community center by having various benefits and banquets there while saving large amounts on rental space of the events. We also would be able to have printing facilities which would allow the various groups to have better communication at lower costs. But the first step is getting the leaders of the different groups to all sit down in one place and form a committee to work on building the coalition.

Subject:           Funding for your org - from CATS

     Date:          Tue, 30 Jul 2002 02:03:05 -0700 (PDT)

    From:          Cristan Williams <gypsyrose1972@yahoo.com>

      To:            qpatrol@aol.com, info@pridehouston.org, info@gcam.org, brookover@ev1.net, troop@rainbowprod.com

      CC:           jackiethorne@juno.com, bsirious@aol.com, BK bsirious@yahoo.com,  Brenda Thomas <brenda.thomas@cityofhouston.net>

This is Cristan Williams, President of Community Awareness for Transgender Support (CATS). I am up late tonight working on something that I feel occupies more and more of my time: funding.

I had a germ of an idea tonight and thought that I would take some action on it.

I have heard - repeatedly, from the organizations that I view as the pillars of our community - that they are all struggling to create funding for our organizations. 

It seems that funding is becoming harder and harder to come by. I struggle to make a case for the importance of supporting our community’s homeless, jobless, etc. The Pride committee struggles to make a case for supporting the celebration of who we are. Q Patrol struggles to make a case for supporting the prevention of hate crimes. The Community Center struggles to make a case for supporting our community’s home. GCAM struggles to make a case for supporting our community’s history. 

I know that we (CATS) live hand-to-mouth. 

I have realized that we are basically competing against each other for - what seems to be - a rapidly shrinking community dollar.

To make situations even harder, it seems that many of the community funding sources are narrowing their funding focus. I also hear from the community about a growing frustration about so many nonprofits always hitting them up for some sort of donation. 

I believe we are all very necessary to our community. We are all GLBT organizations and we all seem to be struggling. 

I would like to explore the possibility of working together for the community’s support. 

We all, I believe, have a special place in the community’s heart and I believe that we all have different funding strengths we could be able to bring to the table. 

I have heard over and over again from community members many variations of, “I wish I could just write one check each year and not have to worry about it

again.”

I don’t have any answers. All I know is that what we have been doing has plunged so many of us to near financial ruin. There has to be a better way and I

think it involves working together.

So, with that thought, I would like to know if you all would be open to working together. 

Subject:             Re: Funding for your org - from CATS

     Date:             Wed, 31 Jul 2002 01:47:43 -0500

    From:             "Timothy Brookover" <brookover@ev1.net>

        To:             <tghelp@tghelp.org>, <qpatrol@aol.com>, <info@pridehouston.org>, <info@gcam.org>, <troop@rainbowprod.com>

        CC:             <jackiethorne@juno.com>, <bsirious@aol.com>, "BK" <bsirious@yahoo.com>, "Brenda Thomas" <brenda.thomas@cityofhouston.net>, <DLMURPHYWORK@cs.com>, <DebChwalek@aol.com>, "Donald Hauboldt" <d.hauboldt@worldnet.att.net>, <Carter721@aol.com>, "victor lynn schill" <vschill@hcpl.net>, "D.L. Groover" <demille@swbell.net>, <Mobley Bowie@ev1.net>, <DMaurelli@cornellcompanies.com>,<vataylor@earthlink.net>

 References:            1

Thank you for such a thoughtful message. I have also been pondering the same

subject.

As many of you know, I enthusiastically embrace the concept of collaboration

among organizations. I thus look forward to hearing other ideas in response

to Cris's call.

However, I feel compelled to tell you that I am beginning to despair whether

individuals in our community, including those affiliated with some prominent

funding organizations, have much regard or concern for our groups and the

constituencies we serve. Perhaps I am running out of steam, or just having a

low-energy day. . . . but I am particularly concerned about the future of many of our efforts.

I am copying the Community Center board on this message.

Thanks to all of you for your work and dedication.

Subject:         A request ...

   Date:         Wed, 31 Jul 2002 09:47:15 -0500

   From:         "Thomas, Brenda - HLT" <Brenda.Thomas@cityofhouston.net>

     To:         "'Timothy Brookover'" <brookover@ev1.net>, tghelp@tghelp.org, qpatrol@aol.com, info@pridehouston.org, info@gcam.org, troop@rainbowprod.com, "Coy Tow (E-mail)" <jctow@hotmail.com>, "'grant@grantmartinconsulting.com'" <grant@grantmartinconsulting.com>

    CC:         jackiethorne@juno.com, bsirious@aol.com, BK <bsirious@yahoo.com>, DLMURPHYWORK@cs.com, DebChwalek@aol.com, Donald Hauboldt <d.hauboldt@worldnet.att.net>, Carter721@aol.com,

victor lynn schill <vschill@hcpl.net>, "D.L. Groover" <demille@swbell.net>, Mobley-Bowie@ev1.net> DMaurelli@cornellcompanies.com, vataylor@earthlink.net, "Dan DiDanato (E-mail)" <dan@AvanatageDesign.com.rainbowprod.com>, "Janine Brunjes (E-mail)" <brunjesj@aol.com>, "'donbrown@alltel.net'" <donbrown@alltel.net>

     As some of you know, there has been an ongoing discussion on Han-Net and other areas regarding this very topic, and there was a meeting at Grant Martin's house about a year ago regardins same.

        Don Brown, who I understand recently moved here from the Dallas area has stepped forward to offer to serve as the chair of fundraising for the Caucus  There has been some perceived negativity in the way that he has gone about this.  Don E-mailed me and asked if I could try and set up a meeting with some of the major folks, groups, and/or organizations in Houston.  This came about a day or two prior to Cristans e-mail.  Don apparently has some things in motion or at least some ideas he and Harlan are working on and would like to share them and get some feed back.  

        So I guess this is asking, to see how many are willing to sit down and discuss this issues.  I feel sure that Tim would offer the center (although I haven't asked him) or maybe it would be better discussed over dinner at a restaurant.  The best times for me are the 2nd or the 4th Monday of each month - that seems to be the only night other than a Friday that I do not already have at least meeting to attend if not two.

        When I look at who is on this mailing, it seems like there ought to be a good mix of influential folks that care about this entire process.  I mean the Chamber is prepresented, Q Patrol, The TG Homeless Shelter, The Community Center, The Pride Committy, GCAM - what a group. 

         I am not sure who should get the responses as to the when and where

probably Don since it's his request - donbrown@alltel.net
Subject:             Re: A request ...

     Date:            Wed, 31 Jul 2002 10:04:19 -0500

    From:            Judy Reeves <troop@rainbowprod.com>

        To:            "Thomas, Brenda - HLT" <Brenda.Thomas@cityofhouston.net>

        CC:            "'Timothy Brookover'" <brookover@ev1.net>, tghelp@tghelp.org, qpatrol@aol.com, info@pridehouston.org, info@gcam.org, "Coy Tow (E-mail)" <jctow@hotmail.com>, "'grant@grantmartinconsulting.com'" <grant@grantmartinconsulting.com>, jackiethorne@juno.com, bsirious@aol.com, BK <bsirious@yahoo.com>, DLMURPHYWORK@cs.com, DebChwalek@aol.com, Donald Hauboldt <d.hauboldt@worldnet.att.net>, Carter721@aol.com, victor lynn schill <vschill@hcpl.net>, 

References:            1

I am responding to 'all' on your list because I feel that is the only way we will 'all' know what level of interest there is in this kind of endeavor...I will say that there is a spark of interest here however I will also say that my plate is too full for any more 'regular' meetings so if this is what it's all about then gcam is more than likely not going to be able to be a part of it. [I DO realize that we're probably talking more than one gathering here but cannot put anything longterm on my calendar right now.] That said, I'll have to add that I am not available for any evening meetings for at least the next 5-6 weeks but would be willing to give up a portion of either Saturday or Sunday [before noon as I am obligated at 2pm on Sundays for the next month]. I am also opposed to any meetings at restaurants as there is always background noise and the clinking of dishes which hampers hearing or being heard. I'll be interested in seeing what others have to say.

Subject:         RE: A request ...

   Date:          Wed, 31 Jul 2002 14:02:18 -0500

   From:         "Don Brown" <donbrown@alltel.net>

     To:           "'Thomas, Brenda - HLT'" <Brenda.Thomas@cityofhouston.net>, "'Timothy Brookover'" <brookover@ev1.net>, <tghelp@tghelp.org>, <qpatrol@aol.com>, <info@pridehouston.org>, <info@gcam.org>, <troop@rainbowprod.com>, "'Coy Tow \(E-mail\)'" <jctow@hotmail.com>, <grant@grantmartinconsulting.com>

    CC:          <jackiethorne@juno.com>, <bsirious@aol.com>, "'BK'" <bsirious@yahoo.com>, <DLMURPHYWORK@cs.com>, DebChwalek@aol.com, "'Donald Hauboldt'" <d.hauboldt@worldnet.att.net>, <Carter721@aol.com>, "'victor lynn schill'" <vschill@hcpl.net>, "'D.L. Groover'" <demille@swbell.net>, <Mobley-Bowie@ev1.net>, <DMaurelli@cornellcompanies.com>, <vataylor@earthlink.net>, "'Dan DiDanato \(E-mail\)'" <dan@AvanatageDesign.com.rainbowprod.com>, "'Janine Brunjes \(E-mail\)'" <brunjesj@aol.com>

Since it might be easier for us to work out most of the ideas by email here it goes. I just returned from a meeting with Tim and he seems interested in letting us use the community center. What we are planning to do is set up The First Semi Annual Rainbow Donkey and Elephant Rummage Sale and Fashion Show\Bar B Q Cook-off.

I am trying to work out getting this done so we can have the event the 3rd weekend in September. Each group\organization would have a table to sell items, the Caucus would receive 20% of the sales from each table. There would be an admission charge which part would go to The Community Center which would allow for people to taste the various participants of the Bar B Q Cook-off. Each group which participates in the Cook-Off would pay an entry fee which would go to pay the expenses of putting on the event. We could then get various corporate participants.  Subsequent events would be run as a coalition of non-profits. With the proceeds of the entire event going to support the various organizations which would participate we could all work together and help fund all our groups. It would be a fun may to promote the sense of community and get people involved without people feeling like they are being hit up again. What do you all think? I am working of a few other projects as well so if this one isn't of interest to you we can work on one of the others.

Subject:         RE: A request ...

   Date:         Wed, 31 Jul 2002 14:08:54 -0500

   From:         "Thomas, Brenda - HLT" <Brenda.Thomas@cityofhouston.net>

     To:          "'Judy Reeves'" <troop@rainbowprod.com>

    CC:         "'Timothy Brookover'" <brookover@ev1.net>, tghelp@tghelp.org, qpatrol@aol.com, info@pridehouston.org, info@gcam.org, "Coy Tow (E-mail)" <jctow@hotmail.com>, "'grant@grantmartinconsulting.com'" <grant@grantmartinconsulting.com>, jackiethorne@juno.com, bsirious@aol.com, BK <bsirious@yahoo.com>, DLMURPHYWORK@cs.com, DebChwalek@aol.com, Donald Hauboldt <d.hauboldt@worldnet.att.net>, Carter721@aol.com, victor lynn schill <vschill@hcpl.net>, 

        I am with you, no time or desire for one more ongoing meeting.  I thought that this might be a one time meeting to bounce ideas and them maybe share by e-mail.  My plate is running over, like yours and most everyone else's.  but thought I might help start a positive dialog.

Subject:         RE: A request ...

   Date:          Wed, 31 Jul 2002 23:12:50 -0500

   From:         "Don Brown" <donbrown@alltel.net>

     To:           "'Judy Reeves'" <troop@rainbowprod.com>, "'Thomas, Brenda - HLT'" <Brenda.Thomas@cityofhouston.net>

    CC:          "'Timothy Brookover'" <brookover@ev1.net>, <info@pridehouston.org>, "'Coy Tow \(E-mail\)'" <jctow@hotmail.com>, <grant@grantmartinconsulting.com>, <jackiethorne@juno.com>, <bsirious@aol.com>, "'BK'" <bsirious@yahoo.com>, <DLMURPHYWORK@cs.com>, <DebChwalek@aol.com>, "'Donald Hauboldt'" <d.hauboldt@worldnet.att.net>, <Carter721@aol.com>, "'victor lynn schill'" <vschill@hcpl.net>, "'D.L. Groover'" <demille@swbell.net>, <Mobley Bowie@ev1.net>, <DMaurelli@cornellcompanies.com>, 

Well then since we do not want to conflict we can do it the following

weekend. Is September 28-29 ok with everyone?

Subject:             Re: A request ...

     Date:            Wed, 31 Jul 2002 23:43:35 -0500

    From:             "Timothy Brookover" <brookover@ev1.net>

        To:             <grant@grantmartinconsulting.com>, "Coy Tow (E-mail)" <jctow@hotmail.com>, <troop@rainbowprod.com>, <info@gcam.org>, <info@pridehouston.org>, <qpatrol@aol.com>, <tghelp@tghelp.org>, "Thomas, Brenda - HLT" <Brenda.Thomas@cityofhouston.net>

        CC:             <donbrown@alltel.net>, "Janine Brunjes (E-mail)" <brunjesj@aol.com>, "Dan DiDanato (E-mail)" <dan@AvanatageDesign.com.rainbowprod.com>, <vataylor@earthlink.net>,

<DMaurelli@cornellcompanies.com>, <Mobley-Bowie@ev1.net>, "D.L. Groover" <demille@swbell.net>, "victor lynn schill" <vschill@hcpl.net>, <Carter721@aol.com>, "Donald Hauboldt" <d.hauboldt@worldnet.att.net>, <DebChwalek@aol.com>, <DLMURPHYWORK@cs.com>, "BK" <bsirious@yahoo.com>, <bsirious@aol.com>, <jackiethorne@juno.com>, 

 References:             1

On behalf of the Community Center family, I am happy to offer 803 Hawthorne

as a venue for a meeting or meetings. Someone (Don? Brenda?) will need to

coordinate dates with me to avoid conflicts with other groups and events---including a new addition to the Center roster, the local chapter of the Gay, Lesbian & Straight Education Network.

Mondays and Wednesdays are not the best evenings for me, but I could be

available on one of those days, if the group decides that works for the majority.

Coincidentally, I had been formulating plans to revive the organization roundtable, which had been held in the previous two years during Empower,

and invite all groups to participate. I think these discussions may be an auspicious way to do just that.

I met Don for the first time this morning, when we took a very interesting and productive meeting at Lobo. As I told him, I salute him and thank him for his energy, enthusiasm, and dedication---particularly since many of us (well . . .me, anyway) still have plenty of enthusiasm for our mission and dedication to the community, but after such a long, arduous campaign may not have the same energy.

I have taken the liberty of adding a couple of people to the list: Steve Jerome, director of the Houston Black Lesbian, Gay, Transgender, Bisexual Coalition and Donna Davis of the Texas Human Rights Foundation. Both of their organizations are Center tenant partners. If this process continues, I believe there are other organizations in the community that might wish to participate. (Just today I was contacted by a group that may be looking for office space.)

I will point out one valid concern raised by Judy (I'm sure she won't mind my crediting her). Some of our groups, including the Center, have trouble now attracting support from some of the mainline fund-raising entities in the community. If we pool together, we might confront different challenges from funders that may be even more reluctant to make contributions to a Center that represents a yet larger and more diverse collection of interests, concerns, and constituencies. I think that is a strength, by the way, though I am not convinced that everyone whose support we would require will concur.

Thanks to Don, Brenda, Cris, Harlan, and Grant (and I am sure others) in getting this project started.

> >don brown wrote:

> >Since it might be easier for us to work out most of the ideas by emailhere it goes. I just returned from a meeting with Tim and he seems interested in letting us use the community center. What we are planning to do is set up The First Semi Annual Rainbow Donkey and Elephant Rummage Sale and Fashion Show\Bar B Q Cook-off. I am trying to work out getting this done so we can have the event the 3rd weekend in September. <<snip>>

Judy Reeves wrote:

> I know I was the first to respond positively this morning but... UH...just checked out the old calendar guys'n'gals and the third week end in Sept [20-21] is EMPOWER week end [yes, it is a WEEK END now not a day and it is in SEPT now not OCT] and gcam is already obligated to that. We're too small to do both and aren't sure what kind of turn out there would be anyway...if you come up with an alternate date, let me know! thanks

Don Brown wrote:

> Well then since we do not want to conflict we can do it the following weekend. Is September 28-29 ok with everyone?

------------------------------------------------------------------------------------------------------------

Date:             Thu, 1 Aug 2002 00:14:17 -0500

>From the Community Center desk, September 28-29 seems to be fine.

Date:         Thu, 1 Aug 2002 00:37:11 -0500

Tim Brookover wrote:

I added two other Community Center tenant partners, HATCH and PFLAG, once I realized they weren't on the original list. As active participants in the Center, they need to have the opportunity to be involved in this discussion, if they wish.

Date:

Thu, 1 Aug 2002 00:57:58 -0500

Don Brown wrote:

Thank you Tim, I had assumed everyone was well represented. If anyone else has anyone they want to add please do so and forward the messages so they are up to speed. And if you can get the HATCH representative in touch with me I have another thing I could use her input on.

Date:

Thu, 1 Aug 2002 23:44:04 -0500

Don Brown wrote:

My email was down this morning so anyone who may have tried to respond to my last message may in fact have received it back. So I have the situation corrected, so please send them again. I want to get a fundamental idea of who wants to work together on this project, if we are going to pull this off by the 2nd weekend in September we need to get organized. How about it? If you would like to talk to me my home ph# is 281-491-3939. I work out of my house so I am here the majority of the time.   Don Brown    Carteret Mortgage

Date:

Wed, 14 Aug 2002 07:10:45 -0700 (PDT)


BK Silva wrote:

Seem to have missed out on several posts regarding this latest email.

Who is hosting this Rummage Sale?

Who are the beneficiaries?

Where is it to be held?

What hours will it be held on Sept 14th?

Where will it be advertised?

Can any group participate?

yadda, yadda

Thanks in advance!

Date:

Wed, 14 Aug 2002 11:19:00 -0500

Don Brown wrote:

I have answered all the questions as they were asked so feel free to look up your favorite answer. If anyone would like to contact me personally(I prefer personal myself) my ph# 281-491-3939

Seem to have missed out on several posts regarding this latest email.

Who is hosting this Rummage Sale? 

[Don Brown] The Caucus is the hosting groups

Who are the beneficiaries?

[Don Brown] The groups participating will receive most of it, the Caucus and the Community Center will receive a portion and we are asking that all leftover go to CATS.

Where is it to be held?

[Don Brown] The First Semi-Annual Rainbow Donkey and Elephant Rummage

Sale will be held at the Community Center

What hours will it be held on Sept 14th?

[Don Brown] The Rummage Sale should start I would assume as early as possible since I have been told many people shop early. So in Gay Time that’s what? 10am??

Where will it be advertised?

[Don Brown] Tim is going to have a piece in OutSmart and I believe Texas

Triangle has said they would also advertise it. We are trying to get the

Chronicle to advertise it too

Can any group participate?

[Don Brown] Honey, the more groups that participate the better it will be. I would love to have 100 tables!!!!!

yadda, yadda

[Don Brown] yadda is good so yadda, yadda should be better right?

Date:

Wed, 14 Aug 2002 15:15:53 -0500

Don Brown wrote:

The time is going to be from 8 am to 6 pm Saturday September 14, 2002. It was brought to my attention we need to start as early as possible as many people who will be looking are early risers. Any other suggestions are great appreciated.

We have had a few more people respond but its important we have a full community effort. 

The Community Center will be selling drinks. And we will still need more participants for the barbeque cook-off.

Subject:             Re:

     Date:            Wed, 14 Aug 2002 23:45:28 -0500

    From:            Judy Reeves <troop@rainbowprod.com>

        To:            Don Brown <donbrown@alltel.net>

 References:            1

GCAM won't be able to participate in this affair. Didn't realize you were specifically looking for 'decline' as much as 'accept'....

Date:

Thu, 15 Aug 2002 00:12:25 -0500

Don Brown wrote:

REALLY? I certainly felt GCAM would have been on board with this. Raising money for GCAM, HGLPC and Community Center. That’s fine I will note that for future reference

From: Judy Reeves [mailto:troop@rainbowprod.com] 

Sent: Thursday, August 15, 2002 12:28 AM

To: Don Brown

Subject: Re: 

Don--

Because I consider your response to my civil message to be snide and uncalled for, I thought I would respond a little more fully.

GCAM will NOT be participating in this event BECAUSE there was simply not enough NOTICE beforehand for this to be taken to a monthly meeting and PLANNED OUT by the very small volunteer base we have available. There was also not enough time for us to gather a sufficient amount of garage sale items to make it worthwhile to have a table. Finally, it was also not spelled out sufficiently in terms of what is expected of each group, other than to turn over part of whatever small amount of money they may make out of this to a non- 501c3 organization [that would be hglpc] with no real explanation of why this would be necessary...making it pretty much a glpc, not to mention that, as a non-501c3 org I believe people have to know that not all of their contribution would be tax deductible.

If you choose to take this as 'not on board' which implies that we are not interested in community projects, that is your personal opinion and you are certainly entitled to it...but keep in mind that our record stands on it's own and that has certainly never been the case.

Thank you,   Judy Reeves    Secretary GCAM

Subject:         RE:

   Date:         Thu, 15 Aug 2002 00:41:50 -0500

   From:         "Don Brown" <donbrown@alltel.net>

     To:         "'Judy Reeves'" <troop@rainbowprod.com>

I am sorry if you took it as being snide. My understanding is HGLPC is a 501c3 organization and if you had further questions I would have been more than happy to have answered them. The reason for the 20% is yes it is a fundraiser hosted by the caucus and is to benefit the caucus as well as the other groups which are participating. I started asking for help on this event 2 weeks ago and because it is important that the entire community participate, I would be more than willing to help gather together items for GCAM to sell. As far as what is expected from each group, the only expectation is that there is someone to setup the groups table and someone to staff it, all the advertising would be handled by HGLPC and the Community Center. So 2 or 3 people would be more than enough to staff the entire event and again because we are trying to operate as a community, if you were to have a problem staffing the table I would be more than glad to get someone to assist you.

Subject:       Houston Lesbian Gay Coalition

    Date:         Sun, 18 Aug 2002 13:35:18 -0500

   From:         "Don Brown" <donbrown@alltel.net>

       To:         "Alex Wathen" <alex.wathen@juno.com>, "Thomas, Brenda - HLT" <Brenda.Thomas@cityofhouston.net>, "BK" <bsirious@yahoo.com>, <bsirious@aol.com>, "carol petrucci" <info@hatchyouth.org>, <Choirboysj@aol.com>, "Coy Tow \(E-mail\)" <jctow@hotmail.com>, "D.L. Groover" <demille@swbell.net>, <DebChwalek@aol.com>, <DLMURPHYWORK@cs.com>, <DMaurelli@cornellcompanies.com>,

"Donald Hauboldt" <d.hauboldt@worldnet.att.net>, <donnakdavis@att.net>,

"Grant Martin" <grant@grantmartinconsulting.com>, "Harlan Bennett" <cherose@sbcglobal.net>, 

What are you doing August 25th?

While being on After Hours last night, a very good point was brought up. We as a group of people representing the different sections of the glbt community need to have an initial face to face meeting to outline our goals and make sure we all want to work in the same direction. I would like to clarify that I am working on this as a member of the community who just wants to help get things done not as HGLPC chair. The reasoning of that statement is I wouldn’t want someone feeling they could not participate based on their philosophical or emotional differences with the Caucus.

As Brenda had said in the initial letter, we are all looking for the same dollars and we do share other common goals so let’s see if we can work together on them. Because everyone is so busy, we need to try and setup a time which is convenient for everyone involved. It might be best to have the meeting on a Sunday since so few groups have meetings on Sundays. I would propose we setup a meeting next Sunday.

Does anyone have an idea where we could all meet to organize this coalition? I am thinking we wouldn’t need to meet but maybe once per quarter.

Date:

Sun, 18 Aug 2002 19:40:03 -0500

Don Brown wrote:

I wanted to clarify that this isn’t an attempt to try to resolve issues with the caucus. This meeting is for the purpose of getting everyone in the same room and trying to work on getting communitywide events and programs which could then benefit everyone. The goal is to combine our efforts so that we are no longer duplicating our efforts as independent organizations. It is to workout details so we can work together and make strides as a community which would be strides for each organization. We wouldn’t need to meet on a monthly basis but could meet quarterly to realign our corporate goals. This is an attempt to form a group which would enable us to fund important issues for the community as well as for each organization. Since every group has issues and history with most everyone in every other group there are several of us who thought it might be a good idea to have a group that included every group which would allow for fair exchange of ideas and everyone could then be treated equally which didn’t already come with such baggage. I have been told there was an effort many years ago to attempt this same thing but it failed due to motives of some members. If we all can come together and leave our egos at the door, we might be able to make much larger strides. And as someone said the other day, whatever we have been doing the last several years as a community hasn’t worked and we need to try something different. Considering we have a community center which isn’t doing very well and there are several groups which are close to failure we need to do something different. Here is an opportunity to do something different.

Date:

Sun, 18 Aug 2002 23:01:43 -0500

Don Brown wrote:

Ok, so would 4PM next Sunday at the Community Center be good for everyone?

Date:

Sun, 18 Aug 2002 23:19:13 -0500

Tim Brookover wrote:

Team Houston, the local contingent of people planning to participate in the Gay Games, is holiding an organizing meeting next Sunday at 2 p.m. I would like to give them a two-hour slot. The Center, then, will be available at 4 p.m.

The T-Dance, the reception hosted by the Houston Black Lesbian, Gay, Bisexual, Transgender Coalition for the transgender community, begins at 7 p.m.

Please let me know if the 4 p.m. time will work, so I can amend the schedule.

Date:

Sun, 18 Aug 2002 23:18:24 -0500

Don Brown wrote:

Tim please go ahead and set that time aside. I am sure we will be taking it.

Date:

Sun, 18 Aug 2002 23:42:44 -0500

Judy Reeves wrote:

Was just thinking..but that's probably waaaaaay too many to squeeze into the museum, even for a very short time--and certainly not if we all want to SIT at once <g>--oh well...comm ctr is most logical anyway I guess. As for the when of it..for me personally, I won't know until I get to the theatre tomorrow night and look at my schedule...my calendar is in the back of my script which I left there by accident...oh well, a mind is a terrible thing to lose.

-------------------------------------------------------------------------------

Don Brown wrote:

> The email was sent to approximately 31 people. Only one person so far

> has said they couldn’t make it and that was because he has a commitment

> until 6pm.

Date:

Sun, 18 Aug 2002 23:45:24 -0500

Don Brown wrote:

It appears the meeting is going to be Sunday at the comm center at 4pm

Date:

Mon, 19 Aug 2002 09:10:26 -0500

Brenda Thomas wrote:

I will be in Boulder CO next Sund - returning late that night

Date:

Mon, 19 Aug 2002 10:03:57 -0500

Judy Reeves wrote:

I'm penciling it in on my calendar but it could be bumped to #2 on the list [just to let you know]. To be honest [tongue in cheek] I hope it DOES end up #2 and I can't make it....you'll understand when you see my han-net message shortly. <g>

{note: the reference was to a possible Comets play-off game being scheduled.]
Date:

Debbie Maurelli wrote:

Who is facilitating this meeting ? Is it a good idea for one of the group to do it, or would it be better for an outside person to do so. It seems to me - As Don stated in a previous email, there are already questions as to the purpose and motivation

of this whole meeting. Perhaps an "outsider" or a community leader without a tie to any particular group might ease some tensions. This meeting is needed - and if things are openly, honestly, and respectfully discussed we may have to opportunity to actually get something going again.

Without that commitment - I worry about many of our communities best groups being able to continue. This does not reflect on their abilities to manage moneys - but just the simple fact that money was tight before - these days there are precious few dollars to go after. Certainly we have enough talent, innovation, and knowledge to cooperate and see that we all prosper.

Date:

Mon, 19 Aug 2002 11:30:39 -0500

Brenda Thomas wrote:

I agree with Debb ie that there should be an outside moderator - I think that Ken McCloud at Bering would do it (Sunday may be a bad day for him) - How about Janine Brunjes (if she is coming) - I would volunteer, but I am not going to be here Sunday afternoon.

Date:

Mon, 19 Aug 2002 12:15:45 -0500

Debbie Maurelli wrote:

Clarence Bagby has expressed an interest in facilitating.

I have no preference in WHO does it. My personal preference is that we find someone with no vested interest in any of the groups involved.

Date:

Mon, 19 Aug 2002 12:29:17 -0500

Don Brown wrote:

Clarence is on the board of HGLPC so he wouldn’t fit the criteria.

Date:

Brenda Thomas wrote:

I agree with Debb ie that there should be an outside moderator - I think that Ken McCloud at Bering would do it (Sunday may be a bad day for him) - How about Janine Brunjes (if she is coming) - I would volunteer, but I am not going to be here Sunday afternoon.

Date:

Mon, 19 Aug 2002 13:05:02 -0500

Judy Reeves wrote:

I can agree with the moderator thing, but would have a problem with Janine. As nice as she is, she is very politically motivated and part of this whole thing [I think] is going to be a push toward city hall. As for Ken, I don't know him, but I will say that if he's involved in any of the groups at Bering or a minister there then it could enter into the 'insider' thing vs. the outsider. That I really don't know, if someone would care to elaborate on his 'qualifications' for such a thing I'd

appreciate it.

PS--I hope someone is forwarding to the groups on this list who are NOT receiving my emails because I don't belong to their list....??

Date:

Mon, 19 Aug 2002 13:05:24 -0500

Brenda Thomas wrote:

OK,

        If this statement is correct, then that begs the question, Who sets the agenda, who sets the criteria, and who then is left and qualified to facilitate?  If this is fact finding meeting, everyone has some sort of horse at the gate and to exclude anyone on that basis is illogical.

        I would suggest Clarence do the meeting since there is no fudiciary interest I see no reason for it not to work.

Subject:         [han-net] Important Announcement

   Date:          Mon, 19 Aug 2002 13:06:02 -0500

   From:         "Don Brown" <donbrown@alltel.net>

     To:           "'Han-net'" <han-net@yahoogroups.com>, <HoP ON@yahoogroups.com>

This Sunday at 4pm at the Community Center there will be an organizational meeting of all glbt groups to try to create a coalition which will allow us all to work together without all the turf war crap. 

I want to clarify that this isn’t an attempt to try to resolve issues with the caucus. This meeting is for the purpose of getting everyone in the same room and trying to work on getting communitywide events and programs which could then benefit everyone. The goal is to combine our efforts so that we are no longer duplicating our efforts as independent organizations. It is to workout details so we can work together and make strides as a community which would be strides for each organization. We wouldn’t need to meet on a monthly basis but could meet quarterly to realign our corporate goals. This is an attempt to form a group which would enable us to fund important issues for the community as well as for each organization. Since every group has issues and history with most everyone in every other group there are several of us who thought it might be a good idea to start from scratch. If we have a group that includes every group we could allow for fair exchange of ideas and everyone could then be treated equally. In doing so we don’t have to deal with prior baggage. I have been told there was an effort many years ago to attempt this same thing but it failed due to motives of some members. If we all can come together and leave our egos at the door, we might be able to make much larger strides. And as someone said the other day, whatever we have been doing the last several years as a community hasn’t worked and we need to try something different. Considering we have a community center which isn’t doing very well and there are several groups

which are close to failure we need to do something different. Here is an opportunity to do something different. 

If anyone who represents a group has not been contacted please let me know so we can have as inclusive group as possible.

Date:

Mon, 19 Aug 2002 13:16:16 -0500

Judy Reeves wrote:

How about someone really neutral like Jewel Gray--who has no real affiliation and no board positions with any group at this time but who seems to always show a pretty clear head when things seem to be on the blowing up end of han-net. Though I have no problem with Clarence either--well, besides hglpc isn't he on the board of p-flag too? I may be confused there...but he IS spread awfully thin.

Date:

Mon, 19 Aug 2002 14:16:55 EDT

Janine Brunjes wrote:

Hello all...I think the perfect facilitator has several qualities: 

They have a genuine interest in the entire communit 

They have excellent people skills 

They can be both poliitcally motivated and motivated in charitable areas 

They must be well organized 

They must be articulate 

They must be respected 

They must be able to provide a follow up written summary with actions to be taken documented 

As aside would be is that that may have all these skills, from GLBT community and potentially not from Houston...to get a solid objective orchestration of such a meeting of great minds... 

Judy..I appreciate your comments but what I  would like you to know is that I actually am quite active in the charitable arena also..."well rounded" I would like to think and the Mayor and I don't always agree!!! Can you imagine that!!! ? haTake care all!!!!

Date:

Mon, 19 Aug 2002 13:25:23 -0500

Don Brown wrote:

I would love to have Clarence moderate the discussion but I think we need to do more than just discuss. I hope we all can come to the meeting ready to make some type of plans and not just come to participate in a discussion. As to whom makes the agenda, I really do not care who does it as long as its fair even handed and all inclusive.(which is sort of setting the criteria)

Date:

Mon, 19 Aug 2002 13:45:53 -0500

Tim Brookover wrote:

At this late date, I expect that anyone we could secure as a facilitator for our meeting will be someone who has an interest in one or more of our groups or other community groups that should care about the health of our groups. Most anyone I can think of who might be willing to participate (including those  individuals mentioned so far today) is involved in one or more organizations---as a current or recent volunteer, board member, or officer.

I will be happy to be proven incorrect on this point.

I don't think this fact presents a problem, at least for our first meeting. Though I haven't called the meeting, I hope that this event will offer brainstorming ideas and share concerns. My most immediate concern is securing effective funding for the Community Center, and I also bring a particular interest in Community Awareness for Transgender Support and GCAM, on whose advisory boards I serve.

Even though I haven't asked her permission to present her name, I will toss

in Deb Murphy as an insightful, effective facilitator.

Date:

Mon, 19 Aug 2002 13:55:26 -0500

Deb Maruelli wrote:

I agree 100%. If this is going to be another "kick around a few ideas" kind of "brainstorming" then it's going to be about as productive as all the other ones that happen.  These are serious times and require some serious NEW ideas as well as REAL action.

I've seen the emails flying and it's obvious everyone has a "favorite" or they feel they are as qualified as anyone else.  That would be the point I was trying to raise in the first place.  If someone who has some sort of vested interest in all the options IS the facilitator ....you loose a certain amount of ethical credibility - even if it's just with folks within the group.

We need to come up with actual action plans - that has to be agreed on by everyone involved with a certain "buy in" from the groups and their members. We need to be sure that we maintain that interest from the get-go.  I don't know who Jewel Gray is......are there any organizational ties?

Date:

Mon, 19 Aug 2002 13:55:38 -0500

Judy Reeves wrote:

I could definitely go along with Deb too...HATCH is about the least political group I know of!

Date: 

Mon, 19 Aug 2002 13:59:02 -0500

Debbie Maurelli wrote:

Deb is VP  of the Community Center board. I think that would put her in an even higher group of vested folks....she is very active in many organizations. Regardless of her abilities - she would be one of the folks most impacted by any action plans that come out of this.

Date:

Mon, 19 Aug 2002 14:00:51 -0500

From:           Judy Reeves <troop@rainbowprod.com>

    To:             BRUNJESJ@aol.com

 References:         1

O dear--I know you flit all over this city/community...it was the political aspect of your life that caught my attention in this case as one of the things they are talking about is trying to deal with the city on a comm ctr situation...hehe, I also knew you were on this list of addresseeeeees so you'd see my message. And to be honest, you well rounded thing you, I would prefer you over Clarence if for no other reason than you do seem to be able to manage your time a bit better than he does. Actually, I'm not only agreeable to ALMOST anyone but I probably won't be there [make that HOPEFULLY] because the Comets are in play-offs and that's a schedule date if they go to 3rd round! so.....what can I say, I'm well rounded to <g> Later...ps--you also possess all of your 'list' in my opinion

Date:

Mon, 19 Aug 2002 14:13:05 -0500

Don Brown wrote: 

After much discussion it appears Clarence would be the best qualified since he is a professional moderator. I hope everyone will be able to attend Sunday at the Community Center at 4pm, if not please send someone to represent your organizations interests. If someone has an issue with Clarence moderating this please let me know but at this time I have asked Clarence to facilitate.

Date:

Mon, 19 Aug 2002 14:16:23 -0500

Judy Reeves wrote:

Jewel has been around for almost 15 years. She's a go-getter and has had her finger in many pies. As a rule she stays away from boards and such but has been known to join organizations. I also know that it is/was her plan to join gcam but to my knowledge [and the treasurer didn't answer his phone just now] I don't think she has yet. She has come to a couple of meetings and has volunteered for gcam however. I like her work, what she starts she finishes, what she volunteers for she comes through with on time, where she has limitations she's not afraid to say so. She may be a member of hglpc, don't know for sure. I know she was around at the board meetings about the same time I was but I don't think she attends those anymore--Don [or Jewel] could answer that. At any rate, as a member of any organization she has far less vested interest or 'power' than board members etc. in my opinion--and we're not likely to find ANYone who has NO affiliations other than, perhaps, Brandon Wolf who has han-net but that's another whole 'situation' in itself. Someone so totally 'disinterested' in everything is not likely to show interest in facilitating a meeting so we won't find a 'nobody' for the job...just as neutral as possible was where I was coming from on this.

Date:

Mon, 19 Aug 2002 14:23:29 -0500

Debbie Maurelli wrote:

She sounds like she might be a good choice.

Date:

Judy Reeves wrote:

Well, we just had our first disagreement in the group...there was some talk of Clarence [and I have nothing against him] and some talk of others. One question was asked and I just NOW hit send on a response but all of a sudden "After much discussion it appears Clarence would be the best qualified..." and I never saw anything about him as a prof moderator--though I admit there's been a lot here so I may have forgotten that part. But all-in-all, it appears to me more like you have made a decision.....oh well, entitled to my opinion here, too.

PS--My issue is NOT with Clarence, it is with his already having been asked because in the midst of discussion you made a call to him. That's sort of more like a dictatorship than a roundtable I believe...so what would be the point in letting you know if someone DID have a problem with Clarence [your closing sentence below]??

[Ref: If someone has an issue with Clarence moderating this please let me know but at this time I have asked Clarence to facilitate.] 
Date: 

Mon, 19 Aug 2002 14:28:57 -0500

Judy Reeves wrote:

I agree, but it looks like we all just lost that ability to choose. Actually, I think we just lost out on a LOT.

[Ref: > She {Jewel}  sounds like she might be a good choice.] 
Date:  

